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INTRODUCTION

tF NGAOALI GA2Y Ay 62YSyQa F22i006ltft A& SELSNRARSYyOA)
total registeredfemaleplayers reported afl9,000(22% of all affiliated players) 2009compared to

Netballfor example which has 138)0 (Netball New Zealand 2008 annuaport) it is apparent that

the development of the game requires a specific strategic approach in order to tap in to the true
potential of the sport in NZ.

bSé %SIflyRQa aditReyntermdtidhal gtage ilnBnEnNSdpiay its part in
attracting new players and fans, with many notable milestones being achieved at global
competitions in the past three years and the rate of improvement is gathering pace.

After qualifying forthe 2 YSy Qa 2 2NI R / dzLJ F2NJ 6KS FANRG GAYS A
2yS 0SGGSNI GKS F2ftft2¢6Ay3a @8SINJoeé NBIFIOKAy3d GKS . S
first ever point at a senior FIFA event (male or female) witfRalaw againsteentual semifinalists

WE LIF y @ ¢ K BlacefiBishiath@ Olyrapic Football Tournament represented the best result

for any female New Zealand team sport competing in Beijing.

Success has not been limited to FIFA events, as maiden wins over Souitairakampions

Argentina at the 2008 Peace Queen Cup and a third place finish at the 2009 Cyprus Cup (thanks to
wins over traditional powers Netherlands and draws with top ten sides Canada and France). Most
recently the Fernsnade the 201@yprus Cufinal where they faced thredime Cyprus Cup finalists,
Canada followingictories over Italy and Scotlandéa draw with the Netherland#lthough it

ended in a 10 defeat, it showed how far the team has progresaed that we can use our

international succss to drive sustained participation at the grassroots level.

In order tohave consistent success on the world stagew Zealand Football recognistgere is a
NBIjdANBYSY(d G2 AAIYAFAOLylGfte AYyONBIFAaAS GKS GFf Syl
increasinghe avenues for young girls to play football. The new appraatihe with the new

Whole of Football Plan will focus oeducing the barriers for girk® getinvolvedand providing

them with a quality experience which is designed to meetrttwtivationd needs of the player,

through offering girls-only junior football in flexible formats antieing creative in providing

opportunities for netballers to participate in football, as currently, seasons overlap resulting in

restricted opportunitiesdr more girls to play competitive football



OVERVIEW

This summary document aims soimmarise the findings elicited byraview of Junior Girls Football
which aims to ensure that the strategies identified in the Whole of Foofd&DF)plan are effective
in addressing the needs of girls agedl® years andultimately will guide the effective
implementation 2010 and beyond.

The two strategies identified in the WOF plan which will be piloted in 2010 and move towards
national roll out are:

e Develop and implement a national junior girls football competition framework forl®
year olds

e Develop and implement the NZF females in football programme which provides more
opportunities for females to experience and participate in football

It shoutl be highlightedthat the two strategiesoutlined above,are designed to operate hand in
hand to ultimatelytake more girls from the recreation to the participation pathwaly offering
more accessibleopportunities aad a competition framework (a high qualifgroduct) which is
designed to meet the motivational eds of girls aged-62 years (Figure 1).

The current competitioformats across NZ fagirls aged 612 yeargtypically operate on a Saturday
morning, which g in direct conflict with other codes, specifically Netbdlhilst this is the case we
are asking young girls thoosefootball or netball and due tdvavingsuch a public profile in New
Zealand, Netball is coming out on top.

Also, ot all federations g in the position to offer girtenly footballwhich for some players (often

the most talented) meets their needs. However, it should be recognised, particularly on a social and
psychological level thahe majority ofgirls wil want to play with girlstheir friends) perhaps due to
feeling like a minority in thesmale dominatedcenvironments.

In light of this, the outlined strategies aim to address the identified problems with a shift in season in
order to allow young girls the opportunity to particigain girls-only football and Netball or other
sports (if they wish). This aims to promote more girls participating in football through early
engagement (not specialisation) and if and when they chose a main sport, through the quality
experience providedrad the opportunities availale in football, football is the sport of choice.

In order to retain and sustain the growth associated with this shift, NZF will place heahasis on
ensuring that inearly engagement, these girls are praidwith a fantastic experience that when
they do chose, football is the easy choice.
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Figure 1. Summary of the WOFP strategies and how they are cldisdigd in order take more girls
from recreation to competative football

REVIEW PROCESS

The focus ofhis review is to establish the current reality and needs within Junior Girls Football in NZ
G2 dZf GAYlFGSte SyadaNB GKFG GKS ¢62YSyQa ALISOATAO
delivered most effectively.

The research conducted specifigadimed to:

e To gain a better understanding of the implications of offering @rity Summer football

¢ To identify what Football could offer that would result in the greatest availabilitydst gear
old girls

e To gauge the interest from our current audience (players and clubs) in participating in summer
girlsonly football

¢ To better understand the needsf girls currently participatingn competitive football and
non-competitive girls

¢ To understand the support required from NZF & Federations to attract and sup@miles in
club environments
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Figure 2 A summary of low the review was undetaken and brought together to drive the
strategies forward

SURVEY8EY FINDINGS

The number of submissions receiviedm the online surveyseflected the growth andnterest in to
0§KS ¥FdzidzNBE 2F DA NI & enbugRsubmisioBsyaciass aff ehditdrefiedt the ¢ A G K
ideas and thoughts adur keystakelolders and to drive the strategidésrward.

Clubsurvey

e 87% of clubs could have access to fields during the summer months (OgiMassh)which
are available omostdays
e 50%of clubsfelt that more/better resources wold be available during the summer months

-

G22dZ R 6S | 3I22R 2LIRNIdzyrde Tz
help coach a girls teamthe seniors aren't playing or training so
0§SOKYyAOFffe akKz2dZ R KI @S GKS
e 85%o0f clubsfelt that they currently havenough girls aged-62 years to enteteamsin to
the summer framework



The two main benefits of the frameworkere:

- Provide girls football with the attention an@source it deserves (Facilities, coaches,
spectators)
Attract new players from other sports as there is no clash

When asked what could improve the link between the local primary school and the club, the

majority agreed that the followinfprmats would be most effective:

- Coaching sessions held at the school by a coach who hands out information about
the club

- Festival days at the club for local primary schools

90% of clubs who answered said that they would be interested in being involteel in
framework

86% of clubs would be interested in hivgy the junior competition framework at their club
during the summer

Rate what you feel the availability of the following would be
throughout the summer months in your club?

Coaches

B Extremely available
B Quite available
Administrators 3 W Limited availability

Coordinators/game
organisers




Figure3. Number of pitches available during the summer months

Affiliated PlayersSurvey

The main other sport played by curreaffiliated players is swimming, with a large majority
2F GKS NBYFAYAYy3 NBalLkRyaSa adliday3a kI G
The majority of other sports are played migeek with Wednesday being the most popular
85% said they would consd playing in the summer junior girls football framework:

- 80% additional to their winter football

- 5% instead of winter football

w
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The two main things that would improve their football experience were:
- The opportunity is there to play girtaly football (38%)

G22dzAZ R f20S G2 LXlFe& Ay | 3IANI 3

- Gamesare played at the same venue every week (28%)

48% of the girls who answered play mixed football and the main reason is because:
- Girls¢ only football is not offered at my age group (57%)

52% of the girls who answered play goldy football and the maimneasons are:

- They get to play with their friends

- LGiQa YIGOKSR G2 GKSANIIFoAfAGE

- It is a fun and non threatening environment

92% of current mixed football players would consider playing-girg summer football

Non-affiliated playerssurvey

41% of thosegirls who answered have never tried football before

iKSe

Netball was the main sport of the majority and was played because they liked the sport itself

and that their friends play

Players felthat the following would result in them further considering foothbasl a
competitive sport:

- It was offered on differet days or times of the week (72

- Girlsonly was offered (84%)

- It was offered during thetsmmer rather than winter (8%)

- It did not dash with my preferred sport (68)

- If I had more opportunities to try first (84%)

Swimming (37%), Netball (33%), and Rugb¥oj3@e those sports which girls are most
exposed to at school



FEDERATIONS

Following visits around all derations the following aims to summarise the key findings surrounding
junior girls football across New Zealand.

¢tKS WLINRRdAzOGQ 2y 2FFSNJ

There are many variances between federations in what is offered gtttier level (6-12 years),
particularly forgirls. Four out of sevefi S R S NJofterAGaIst Qaly football at some age groups
with varying formats and three federations feel that there are insufficient girls currently in their
region to be al#@ to offer girlsonly football. It should be notechat those federations without these
provisions werevery supportive obffering girlsonly football with a specific drive to bring more girls
in to the game by offering more flexible formafhe below table summarises the current provisions
for girlsonly football across all seven federations.

Federation GirlsOnly PlayingFormat
offered

6 7 8 9 10 11 12

United Soccer 1 P
Auckland Football P T | TvT | VT
Waikato BOP Football| O v7 | 7v7 | 9v9 | 9v9
Central Football O
Capital Football P 5v5 5v5 5v5 5v5
Mainland Football P 9v9

O

Football South

Figure 4. A summary of formats offered in gidsly formats

BEST PRACTICE

Capital Footbaih 2009 made a concious shift following the completion of the Y Y Sy Q& 2 2 NI R
Cup in 2008 (held in New Zealand) to try and attract mante o to the game through offering gifls

only football and offering it on a Sunday mornf{ogitside of the netlll window on a Saturdayat

one venue (a new artificial astroturf)hi format resulted in 32 new 5v5 gidaly teams across four

age bands (U6, U8, U10, U12) and in 2010 this figure doubled resulting in some issues surrounding

GKS W3l dINBYyGSSRQ @SydzS FyR GAYS GKFEG GGNI OGSR
demonstrates best practice mttracting andcatering for new players, however it also demonstrates

the infrastructure work requireds KA f a i WaINRgAyYy3I GKS 3IFYSQ | yR adzJ)
towards moving girl®nly football to the summer, particuarBround the quality of experience

through garaunteed football every week in good weather conditions.

Catering for the needs of talented vs. beginner players

Fromthose federations wh do offer girlsonly football, many have highlighted issues associated

with the lack of depthyvhich results in talented girls artdams finding thecompetition levekoo

easy and not challenging enough. In some casesagiljsteams argplaying up age groupge. 1"

gradec 7v7 playing in 12grade 11v11) playing across federatior{se. US 1 teams playing in AFF
competition)or girls teamsare having toplay in mixed competitions as=hA keAN{ust get the

YFGOKSR O2YLISGAGAZ2Y fS@St NBIINRESaa 2dthall KSANI &2
S E LIS N3t Shgultl Beérdrognised that for girls who are happy to play mixed football this is not an



issue as it meets their needs based on ability, however for girls who wish to experiencalyirls
football this could lead to girls leavingairr YS 06 SOl dza S  KS THesaNS®BUuRszO (i Q
shortterm are not going to be completely resolved, however over time with more players choosing
to play football earlier and for longer, the number of talented plsyill significantly increase and
therefore raising the standard of our game. Many countries for example who have offeredrdjrls
football for many years are now in the place to be able to enforce-gjlig football at a certain age
due to the physical differences in gender (i.e. UbB)yever New Zealand is certainly not ready for
such drastic measures and at present this could significantly decrease the standards of our most
talented girls.

NZF when rolling out the inititave will provide all clubs with a club development pagiNidr Q a
football which will aim to provide some step by step guidelines/reccomendations to cater for some
of these short term issues. Regulations and guidelines with the NZF Girls framework shavilterm
focus on matching players based alnility and biologcal agerather than chronological age. In these
guidelines the following needs to be considered:

The inportance of competition

Maturation of girls compared to boymixed football guidelinesotseek the required
development)

Social needs of girls

KEY ECCOMENDATIONS:

In light of the abovdindings the following areas require further consideratiapon implementing
the junior frameworkand were discussed at federation lewalith 2010 being the year of pilots,
perhaps these considations can be further explored.

1. Duration of league
The timeframe in which the league operates needs some further consideration due to the
Christmas break between term 4 and 1 and with the crosso¥the winter season. Ideally
the season would operate from October to early March, which ultimately will mean players
can accumulate morehoutsy R SELR 4SS (KSY (G2 Y2NB 2F GKS
duration may require regional consultatiorittv clubs to gauge the crossover with ggeason
for winter football and research to understand when other winter codes start their season.

2. Affiliation Fees
The Junior GirlBramework will operatgust likea winter competition in the sense that it will
remain as a club based produgtith the opportunity to include primary schools where
applicable) and there will be an affiliation to NZF. The level of affiliation fee reduitasr
consideration particularly around theeomparison to winter footbakind should be based on
the duration of the seasofi.e. October to December or October to March)is anticipated
that there will be a lgh volume of players who wish ptay both winter and summer football
and so there could be an incentive to participate in affiliated football all yaarddhrough
discount programmes.

10

ax
[

w3



3. Playing Format
Principally it is agreeloth nationally andegiorally that girls football in theummer, which
short term is aimed towards growtlshould emain smaller sided for longer aimingreduce
the barriers associated with clubs entering a team in to a lealjlore importantly we feelor
girls with little experience of footbalhaving lesglayers on a pitch will be provide a higher
guality experiencewith more touches on the badindmore opportunities to scorgoals
which will ultimatelyaid the technical deficienagnd produce technically better players.
Up to the age of 10 it is appamt that the format should remain as small as possible (i.e. 5v5)
which lives the principle smaller sided for longer (as typically in NZ the format would be 7v7),
however at the ages of 102 years there is a need to introduce the next stage of the game to
prepare them for youth football where the game could progress to 9v9 and if not certainly
11v11. Short term 7v7 could result in some associated barriers to getting teams together and
so there should be a degree of flexibility (i.e. Yr 1 can be 5v5 haoweVe 2 it must progress
to 7v7). Wth time as more players progress through the framework this problem will be
eliviated with an increase in depth from more teams at the younger ages.

4. Meeting the needs of ALL players in the framework
It should be reognised that in the early years of the framework there will be two different
types of participants:

a. The new player who has never participated in competitive football before, perhaps due to the
clash in days or seasons

e There is a need to provide opportunities to participate in football outside of the summer
away from competing codes. Provisions such as girls Futsal midweek may offer a more
informal opportunity for these girls until they are ready to make chose footlsathair
number one sport.

e The introduction of a Youth Girls Football framework (in phase 2 of pl&®J-which
also Bkes place in the summer and therefddd § SNBE F2NJ 0 K2&aS 3IANI & ¢
football due to other codes clashird therefore retaning participation numbers.

b. The player who players competitive football in the winter in either mixed or-girlg football

e The provision for girls to play up or down grades where required (within reason) with
the emphasis short term on matching thbility rather thanchronologicabge.

¢ Recognise that clubs may need to offer a more competative experience for this
particular player, with training as well as games which some clubs may not adopt in the
early stages of roll out to get the framework d¢ie ground and running.

5. Sustainability of league
As with the majority of winter éivity, thesummer framework games will B®sted byclubs
and therefore coordinated by volunteers and not federation staff. Hosting all games at one
venue could result i strain on volunteers at one particular club and therefore NZF see it
vital that there is something in place which ptte responsibility on all clubs involved. There
is such a system in place witheiato BOP d¢otball Federationin the Rotorua regiomhere

11



all junior football is played at one venue. A weekly club roststesy is successfullyperating
ensuring all participating clubs throughout the season gather all game day equipment across
all pitches and as recognitipthat particularclub can run sausage sizzler activity to generate
income.

In order to support the anticipated growtmfrastructure work needs to take placgith the

education of coaches, administrators and framework coordinators to ensureathplayers

are provided with a high quality experience to retain and sustain the groRtissible ideas

include; a festival day prior to the start of the season, where all parents and club personell can
participate in an introductory coaching course (currently Small ¥ghidand a games day at the

WKdz0 Q 6AGK GKS 1aa20AFGSR O22NRAYIFG2NIOGNI AYAY
run and toensure throughout the season glhrticipants ae offered ahigh quality experience.

The format of game day is also degdrio be easily ran with a festival type format, with all

games commencing at the same time with a certilabterQpreventing thepotential chaotic

organisation of individual pitches one venueand to ensure game day runs smoothly.

Although there isa general feelinghat offering a summer comggition additional to winter
will result in better use of qualityesources, there is a danger thiiey could bea shortage of
resources due to the winter football culture and clubs shutting down. It is imerdtat we
recruit club voluntees early during the winter season and make it as easy as possible by
providing extensive training and resources. Club roadshows in the July period will g&m to
buy in from passionate & Y S yoStiEall volunteersto ensure clubs are ready for summer
activity.

Facilities

From the research conducted it is clear that short term there is sufficient facilities available for
leagues to operate, however it should be recognised that long té#iR and federations need

to work with councils to give girls football the facilities required to be able to support the

anticipated growth associated thi shifting to summer. Clubenues should be targeted to be

WKdz0 8 QX LINRPZARAY3I GKS O2YLIS( AshdrteyrisomeAr G K f 2y 3 S
federations would look to target neutral regional venue®rder to prevent traditionatiub

rivalry in order to ensure the introduction of the concept is a success.

Day of the leaguse
The days which leagues run should be determinecdragly through extensive research to

better understand how and when other codes operate during the summer period. Using a
number of local schools as a focus group by simply surveying what sports girls play and when
during the summer may help to determinenigh days will give the most girls the best chance
of participating in the leagues. Obviously, operating during the summer offers the flexibility of
evenings without the need for floodlights and perhaps different leagues or age groups could
operate on diferent days.

Females in Football Feeder programme

From the researchresentedit is very clear that football in schools is an area which needs to
be heavily supported in orddo attract non affiliated players to the new framework. This will

12



be a key focus in the months leading up to the launch of a league regionally, with an emphasis

placed on leaving a legacy within a school through a link to a club, but also with a rexogniti

system by providing SSG goals for participating in and promoting the programme. NZF will

place lots of emphasis on marketing the framework in schools through promotional material

ddzOK |'a 5+25Q& F2NJ lFaasSyvyofaAasSa | ywounghfrond I £ £ F SN,
other codes actually consider football as@gtion and see the opportunities available by

pursuing the pathway.
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THE MODEMVHAT IT COULD LOOK LIKE

This section aims to summarise what the delivery model could look like based on the information
presented in this document, howeverftine junior girls framework overview documenthe detalil

and rationale will be much more in depth and rationalised. $imgply aims to prode youwith a
greater insightn to the framework moving forward and the support provided by NZF in delivering
the strategies.

GUIDING PRINCIPLES

1. More Hours = Better Players
2. Provide a High qualityxperience that meets the needs 6412 year old Girls
3. Flexible / Less Barriers to promote growth

AIMS AND OUTCOMES OF THE FRAMEWORK

e To provide girls aged®12 years across NZ with more consistentl qualityopportunities to
play football

e To provide a girls specific product thaeets the motivational and aspirationaéeds of girls
aged 612 years

¢ Significantly increase the number of girls participatinfpotball inorder toincrease our talent
pool and depth long term

RATIONALENVHY THE SHIFT?

e Strain on the current lack eésources to supporignificant growth during the inter
e Provides Girls football with the attention and quality resources it deserves

- Facilities

- Coachegi.e. the netball mum who is great at coaching kids or the football nut dad who
does a great job coadty his son during winter coaches his daughter during the summer)

- Administrators / Coordinators

e Provides arenvironment which will give girls football a specific identity and culture

- Attracts more female coaches due to the less competitiveteaditional threatening
environment
- t NPGARSE UGUKS WTIYAfteQ OdzZ ddz2NBE G KNRdIzAK 2 LISNI
on Saturday mornings)
e Does not clash with Netball, thmajor othergirls sport which has 138,000 registered

participants, therefoe allowing girls at this young age to do both sports, preventing a choice so

early

14



e Provides Girls who currently play winter football with more accessible opportunities to
accumulate more hours by playing football all year round, which long term wiligeonore
and better talented players

e hdziaARS 27 fodlwiHdoNknR thereXofyekcahn Mplement new concepts and
ideas, which are unique to this framework, aimed to meet the needs of the target audience

- Smaller sided gamder longer= les barriers to participating & more touchesnore &
technically better players
- More games on game daymore motivational with less emphasis on winning

FEMALES IN FOOTBRROGRAMMEHE FEEDER IN TO THE FRAMEWORK

The females in football feed@rogramme aimso offer more girls more opportunities to

experience football The key focus will be primary schools and will aim to create sustainable strong

links with surrounding clubs that offer gitsly football during the summeRrimary schools Wi

provide a captive audience of girls who perhaps have not experienced football and the programme

gAff FAY (G2 2Ly GKSANI SeSa (2 GKS LI GKgthe | @ Af
that you can play football AN&her sports, through spefic marketing and promaotion.

The finer details of the programme will be worked through regionally, however the following
components will be key to the success of the programme:

1. School taster sessions
- Assemblies (DVD)
- Fun coaching sessions (In or outside of school time)

2. Club Involvement

- Invitation tothe primary schools which
participated in thetaster session to
attend NZF Fun Football Festival held at
local club

- Regional / Zonal festival with local schools
(@readd Ay LJ I OithanA G K w{ ¢ Q&0
invitation of local clubs to attend and
setup a stall

3. Recognition for taking part
- All schools who participate in taster sessions & festival receive a free set of popup
goals (to leave a legacy in the schoaiformal playin the school grounds)

4. Marketing
- Football Ferns profiles (Posters, Player Cards and quotes in player recruitment flyer)
- DvVD
- Junior Girls Framework Overview flyer
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